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After a brief introduction describing a history and development of management approaches, the work deals with the basic terms and relations in the area of management theories. It clarifies mutual relations and links of the terms “vision – objective – strategy”, including their relationship. The work further deals with a specific company, its structure and development. The applied management principles in this company are analysed on the basis of the SWOT analysis and controlled interviews. They are consequently quantified in a comprehensive way. After an assessment of the management approaches every-day issues, which illustrate the previously presented findings and which are related to the surveyed topic, are analysed in the practical part of the work. The results of both parts are summarised in form of the final recommendations, where the way of convenient modification of the existing principles of the management processes in the analysed company is presented to enable further development. 















